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THE FUTURE IS
A JOURNEY OF NEXTS

All things digital are changing the world around us.
The greatest opportunity of our times is to quickly
adapt and respond to this disruption.
In this new normal, the future is a continuum. It is
no longer about the next big thing, it's simply everything
that's next. The next optimization. The next experience.
The next connection. The next innovation. The next
advantage. We understand the focus and execution
this challenge requires.
And we are here to partner with you through this journey.

ABOUT US
Since
2017
Certifications
We are an ISO 9001 and ISO 27001 certified
digital solutions company
Core Services
Digital Consulting, Web and Mobile Apps, Digital
Marketing, Analytics, Cloud Infra, Technology
Innovation
Perceived As
Innovation Outsourcing Partner, Strategic
Digital Partner
Lean Organisation
Only three levels of hierarchy including top
management. Empowered team.
Extraordinary Team
At least 3x more productive
Usin Technologies was founded in 2017 with the aim to be one of the world’s leading professional
technology services company while transforming clients’ business, operating and technology
models for the digital era. Our unique industry-based, consultative approach helps organizations in
every industry and geography envision, build and run more innovative and efficient businesses. We
are headquartered in Estonia (EU) and have our development office in Kolkata (IN). Our motto is to
help you SAVE SMARTER, GROW FASTER using Digital.
Collaboration is central to the way we do business. Our experts join forces with your people to form
a cohesive team. More than just a promise, our capacity to collaborate has become a key client
expectation. We call this approach the Collaborative Business Experience. It shows in our every
interaction and is our way of forging closer, more effective relationships.
In short, “We are a Full Service, Digital Service Company helping Enterprises leverage the power of
the Internet through Cloud, Mobile, Social and Analytics”.
Our Vision: The business value of technology comes from and through people
At Usin, we understand that business value cannot be achieved through technology alone. It starts
with people: experts working together to get to the heart of your individual business objectives and
develop the most adapted solutions to fit these requirements. We believe this human-centered
approach to technology is what makes the difference for your business.
Our Mission: With you, we create and deliver business and technology solutions that fit your
needs and drive the results you want
At Usin, we enable you to transform your organization and improve performance. We aim to
empower you to respond more quickly and intuitively to changing market dynamics. By bolstering
your ability to harness the right technology, we help you become more agile and competitive.
Collaboration is central to the way we do business. Our experts join forces with your people to form
a cohesive team. More than just a promise, our capacity to collaborate has become a key client
expectation. We call this approach the Collaborative Business Experience. It shows in our every
interaction and is our way of forging closer, more effective relationships.

OUR SERVICES
Our aim is to be a global leader in consulting, technology services and digital transformation. Usin is
at the forefront of innovation to address the entire breadth of clients’ opportunities in the evolving
world of cloud, digital and platforms. We consider it our responsibility to make people feel at home
in the future, no matter how technology-enabled it becomes. So, we are committed to helping to
solve some of humankind’s most difficult challenges in a way that is beneficial and comfortable for
people through the work we do, and through investing in training people around the world in the
digital skills that will be needed to do that work.
Put simply, we help clients get digital done at scale and speed — the scale needed to transform
their complex organizations to capitalize on the tremendous opportunities the latest technologies
make possible, and the speed expected by their customers, partners and owners.
Industries we work with:
Banking, Financial Services and Insurance
Communications, Media and Technology
Travel, Transportation and Hospitality
Healthcare and Lifesciences
Public Services
Manufacturing
Energy, Resources and Utilities
Retail, Consumer Goods and Distribution
Our expertise include:
Consulting
Business Operations Solutions
Analytics and Insights
Conversational Experiences
Artificial Intelligence and Machine Learning
Blockchain
Internet of Things (IoT)
Cloud Apps, Microservices and API
Cyber Security
Cloud Infrastructure
Enterprise Applications
Training Services
At Usin, our goal is to be the consultant that is associated with top solutions for technology. This
means that you, as our client, always will be met by professional, knowledgeable and interested
consultants who are keen to provide the best custom solutions for every facility and issue at hand.
We maintain our ambition with an approach that we describe as goal-orientated, inspired and
above expectation:
Goal Orientated
We make a difference by providing the right solutions – cost-effective and sustainable. We are
responsive to our clients’ needs and expectations and tackle the problems we face with a creative
approach. Through our ideas, we contribute to the evolution of the industry.
Inspired
We want to contribute to a positive atmosphere within all projects. Our work is characterized by
our genuine interest in tailings management combined with the satisfaction of being able to provide
our clients with good solutions.
Above Expectation
Our ambition is to continuously advance – to perform even better than the last time. In large as well
as in small details we always aim to find possible improvements. The best way to satisfy our clients
is not just to meet your expectations, but also to exceed them.

OUR PROCESS
Discuss
A client-first culture of flexible ways of
working, entrepreneurialism and
empowerment that enables us to
collaborate seamlessly with clients. We
discuss in detail with clients about their
specific requirement and then move on to
the next step.

STEP

01

STEP

02

Develop
Our talented team of developers
work on the project based on
the blueprint devised and
constant reviews are conducted
along with the client to keep a
check on the project.

Devise
An agile, diverse, born-global team that
combines a massive supply of technical
capabilities then take over the planning
part of the project. They regularly
shares their ideas with clients so that a
concrete blueprint is created.

STEP

03

STEP

04

Deploy
Before deployment each and
every product is tested
thoroughly and then only it is
deployed in the client server.

ENGAGEMENT MODELS
We let our Customers choose the engagement model that best suits their needs and benefit
from quality, flexibility, and ability to scale.
Depending on the nature of your needs, we will recommend the most appropriate engagement
models, from a variety of approaches we are experienced with, including dedicated teams, nondedicated teams, time and materials, fixed price, nearshore team and mixed team.
Your software projects will be delivered on time and at the highest standard of quality if you rely on
a software development team at Usin. Depending on the context, we will recommend one of the
following engagement models:
Dedicated teams, which are suitable for long term engagements that require stable teams which
seamlessly integrate into your own teams and engineering ecosystem. It is also advisable for
projects that require substantial industry or domain knowledge that our specialists have already
acquired (e.g. knowledge about the technology, legal and quality standards in the automotive
industry).
Non-dedicated teams, assigned to your project but not fully dedicated to you for the long term.
The goal in this approach is to meet the time and cost estimates agreed upon with you and which
we prepare based on the requirements that you provide or that we gather;
Hybrid teams, which combine dedicated teams assigned for your long term needs with teams that
work on a per project basis to temporarily extend the distributed teams, execute projects that
require little domain knowledge or to cover other short term needs.
Experience in Multi-site Projects with Distributed Teams
A significant proportion of our new customers expressed their concern regarding our experience
with multi-site software projects, where parts of the team work from different locations and where
time and cultural differences may impose challenges. We have been working both with software
houses and with end customers, in projects with work performed at two or more sites and even
projects where multiple teams located in different parts of the world were involved. In such a
project the nearshore team works from Usin’s office and the client’s team at hundreds to
thousands of miles away. We are therefore seasoned in managing mixed, distributed team projects
and can prevent pitfalls that occur in such contexts.
Models Based on Team Organization
Team extension
Recommended for long term engagements, this model implies that we build teams fully dedicated
to the client’s projects. Depending on the level of our involvement in managing the dedicated team,
this model can range from a structured dedicated team, where we are involved in project planning
and development, in sharing the vision and the long term plans with our client, to an unstructured
dedicated team, where the client manages the dedicated team directly, taking care of allocations,
workload, and others. Regardless of the level of involvement, the client can take part in the
selection and motivation of the team members, being permanently in direct contact with us and
benefiting from a transparent workflow and flexible engagement contract.
Value for our customers:
People with the right skills and attitude;
Capacity to scale;
Know-how is built and kept long term within the distributed team.

ENGAGEMENT MODELS
Project outsourcing
This model is recommended when the need is to execute and deliver a custom software
development project, either in a time and materials collaboration or for a fixed price. The main
focus is on results and deliverables and we provide both the team and the project plans.
Value for our customers:
Project executed and delivered.
Hybrid model
In this model, dedicated teams are complemented by teams that work on specific projects, to
temporarily extend the distributed teams and cover temporary needs.
Value for our customers:
Increased flexibility in allocation.
Approaches Based on Effort
Time and materials
This model is employed when the total effort cannot be estimated in advance and the scope of the
work can be changed during the development process. A charge based on the total effort
reported by the team and accepted by the client is issued on a monthly basis. This approach offers
the flexibility to balance team size and project workloads and offers continuous control over time,
budget and deliverables.
Fixed price
This model is appropriate for projects developed in several fixed price iterations. It indicates clearly
what needs to be delivered, when and what the costs will be (on-time, on-budget delivery of
projects). It is most effective when the scope and specifications of the software development
project are clearly defined.
Approaches Depending on Location
Nearshore or offshore team
In terms of location, we normally engage in nearshore or offshore collaborations. In this model,
teams located at Usin act as virtual extensions of our clients’ teams. Such an approach brings costs
optimization to our clients due to flexibility and quick resource allocation. It also provides our clients
with access to a large pool of software engineers and IT professionals.
Mixed location
If necessary, we can also accommodate on-site presence at the client’s premises. This implies that
the team or part of the team members travel to the client, usually at the start of a complex project.
The on-site presence may be needed when intense knowledge transfer is required or when the
requirements definition and planning stages demand direct contact.

ENGAGEMENT MODELS
All Engagement Models include:
Strong Non-Disclosure Obligations
Statement of Work
Management and Reporting Terms
Maintenance and Support Conditions
Full transfer of intellectual property rights on the code and documentation that we will develop
for you
Payment terms depending on the contract type as the rates on software development might
vary
Other general conditions typical for master service agreements
Workflow
After choosing a type of software development contract, it is time to decide on the most suitable
type of workflow. Usin engineers are skilled at implementing any kind of workflow requested by
the customer. We could split traditional frameworks and use the hybrid approach, taking the best
suitable elements from Agile, Scrum, Kanban, and ‘old faithful’ Waterfall.
Agile
Agile development methods are more efficient when the final goal of the project is not defined and
the customer wants the development team to react to the changed requirements rapidly and
effectively.
Emphasis on the experimental software development and flexible design pattern
Oriented on the teamwork environment and collaboration
Stands for evolutionary development and adaptive
Waterfall
Waterfall software development is ideal for static projects when the customer’s requirements are
set and the changes are not likely to happen through the development process.
Works well for small scope projects where requirements are clearly defined
Reliable budget and time estimation
No overlapping as all the tasks are sequential
Scrum
To manage the development of complex software in fixed-length iterations, the Scrum approach
could be the best matching. The development process is divided into sprints, and the team
interacts with the customer once the sprint is completed.
Ideal for the swing project development
Testing is performed throughout the development
Changes are anticipated along the way
Kanban
This approach is based on Agile but involves a bigger visual component. The benefit of Kanban is
that it gives businesses an opportunity to be reactive towards customers’ demands instead of
trying to predict the needs.
Increased flexibility
The visual component makes it easy to learn
Optimized workflow

OUR CERTIFICATIONS
Usin Technologies places great emphasis on the quality, reliability and security of the services it
offers. It does business in full compliance with the international standards on information quality
and security and has been certified under ISO 9001:2015 and ISO/IEC 27001:2013. Security is of
paramount importance to Usin and its customers, and ISO/IEC 27001:2013 is the most widelyaccepted certification available for supporting information and physical security and business
continuity.
Benefits in working with us:
Risks and threats to the business are assessed and managed.
Access to physical facilities is restricted and physical security processes such as restricted/named
access (access control system) are enforced consistently.
Audits are conducted regularly that include tests of security and of the CCTV system.
We are a proud member of NASSCOM and have been recognized by the Government of India as a
“Certified Startup” in the field of Technological Innovation. We have also been recognized by the
West Bengal government as a “Disruptive Technology”.
We are also proud to be an active participant of the “Make in India” initiative in the IT and BPM
sector.

PARTNERSHIP PROGRAM
It takes teamwork to build a better future for the Digital industry, so we invite you to join us on our
journey. Start by finding the program that works best for you and enjoy the following benefits and
more:
Create Additional Revenue
Get More Marketing Coverage
Find New Customers
Get 24x7 Prioritized Support
Zero Investment
Sleep easier with world-class service
Exclusive pricing for growth and margins
Support from our team at the pre- and post-sale stages.
Agency
Our Agency Partner Program is for agencies that want to grow their businesses by providing
exceptional Digital services to their clients. Add new revenue streams to your business by bringing
end-customers or to the ecosystem.
Marketing
Our Marketing Partner Program is an extended partnership program for companies having an
active direct sales presence in the local market. You bring in the business and we develop the
solution for your client.
Incubation
Are you a venture capital fund, startup accelerator, or other startup-enabling organization? Become
an Incubator partner and help your portfolio scale their businesses with us.
Freelancer
We make it easy for you to deploy and modernize your clients’ infrastructures. We’ll help you by
empowering you with a development team that gets your clients up and running, all while providing
industry-leading support and price to performance.
We help you publish your customers content through marketing channels. We may co-present
with you at major industry events. We can create customized solutions for your customers and you
earn money as partners through direct sales. You’ll receive strong support from our team on presale and post-sales stages and direct access to the engineering team to discuss any issues. You’ll
have 24/7 access to technical experts who will help you solve problems and make the most of the
partnership. We may co-present with you at major industry events and also share with you some
selected leads from your region.
We’re known for our industry-leading price to performance, but as a partner, you’ll save even
more. Our partner-specific pricing model helps you improve margins and save your clients money,
so you can reinvest your savings in your company’s growth. Our partner payout fees vary from
region to region.We can help you increase up to 40% increase in profitability.
Usin’s Onboarding Process for Partners
A process which fast-tracks you from registering to start earning through our relationship. This
includes registration, confirmation, training, sales and Go-to-Market.
Registration and Account Setup
Registration and signing of agreement, payment mode, Setting up of account and resources,
Assign roles and responsibilities
Planning and Education
Education, Sales Planning and Validation
Execute and Sales Strategy
Planning your success and Gearing for Growth, Pipeline Development, Sales Strategy and
Tactics and Sales Enabled

USIN ACADEMY
When it comes to giving back, we do not need to
look far for inspiration. Providing shade and
comfort to all without discrimination, being a
home for birds and more, giving out lifesustaining oxygen – there is a lot we can learn
from the humble tree. Giving back is one of them,
and something that we, at Usin, strive to do. Usin
Academy is an initiative of Usin Technologies
where we are focused on building a great
learning experience by collaborating with the
right universities and industry partners.
At Usin Academy, we expand the potential of technology to benefit not just businesses, but
societies as well. Our philosophy is rooted in ‘giving back’ to the society by leveraging “technology
and management expertise”, our strategic asset. We have created this initiative to empower
students and professionals with knowledge about the Technologies of Tomorrow. Our aim is to
empower 1 million individuals by 2030.
With more than 65% of the population below the age of 35, our mission is to upskill the youth of
India with the knowledge of technologies like Blockchain, Machine Learning, Data Science, Digital
Marketing and Soft skills like Presentation, Negotiation, Leadership, etc. We would like to contribute
towards India’s growth potential. We are trying to provide rigorous industry relevant programs
designed and delivered in collaboration with world-class faculty and industry. Merging the latest
technology, pedagogy, and services, we are trying to create an immersive learning experience –
anytime and anywhere.

We believe that effective training should break down your barriers, not create
more.

*sample certificate

CONTACT US

Hi there! Drop us a message!

+372 712 2112
Global HQ
Usin Technologies OÜ
Harju maakond, Tallinn, Kesklinna linnaosa, Narva mnt 5, 10117, Estonia
India Office
Usin Technologies Private Limited
Office# 1503, 15th Floor, Signet Tower, DN-2 Sector V, Salt Lake City, Kolkata 700091, West Bengal,
India
info@usin.tech

Follow us:
www.usin.tech
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